case study Syngenta

One solution to manage worldwide compliance and .

sustainability reporting.

The Challenge

With a small-scale system in place to run basic
reports, Syngenta was looking to upgrade
to a more sophisticated and comprehensive
compliance management system that better
met their ever growing needs. End users
needed a faster system and Syngenta
required a platform for multiple compliance

programs in one database.

The Solution

Enviance's software as a service (SaaS)
platform is able to centrally and securely
manage Syngenta'’s data. And, the Enviance
System offers the simplicity and seamless
reach to enter data in 37 countries as well
as the flexibility to verify, manage, and

report — anytime, anywhere.

The Benefits

— Centralized data management

— IT simplicity

— System flexibility

— Efficient and consistent processes

— Compliance assurance
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As one of the world’s leading agribusinesses,
Syngenta is committed to responsibly managing
all aspects of environmental compliance and
sustainability. This is why the company evaluated
several compliance management systems, looking
for the one that would afford the most functionality
while still providing a user-friendly interface.

Syngenta was already collecting data in a simple
management system, but the organization wanted
more sophisticated functionality and the ability to
manipulate their data for multiple reporting
requirements. The Enviance System allows Syngenta
to enter data only once, and use it for a wide variety
of reporting, including:

» Greenhouse Gas (GHG) emissions data for
facilities in 37 different countries

» Sustainability data for shareholder and
public reports

» Auditable and verifiable data for the Dow
Jones Sustainability Index (DJSI)

» Corporate responsibility reports

After the evaluation period, Syngenta selected the
Enviance System as the most cost effective and
functional solution, with the potential for an infinite
number of additional programs to be managed.
Using Enviance’s web services, the user interface was
designed to preserve the data entry processes
already in place. This allowed for a seamless
transition and implementation for hundreds of users,
and was relatively easy to do when compared to
customizing a client server application.



A user-friendly interface for international data
collection.

With a basic data entry system in place for hundreds of
users, Syngenta wanted to ensure that their new
compliance system would mirror processes already in
place while giving the management team more control
over the data. Utilizing the Enviance System’s flexibility,
a custom interface was designed for data entry users
and the System’s workflow was tailored to fit the
organization’s precise requirements.

The System is easy to maintain.

Since the System is available on demand, the need for
on-site application installations or upgrades is eliminated
— precluding any burden on IT resources and meeting
Syngenta’s ease-of-maintenance criteria.

The Enviance solution also satisfied Syngenta's cost
management needs, requiring only a monthly licensing
fee, with no additional hardware, support, or upgrade
costs required.

Corporate responsibility and sustainability data with
just a few clicks.

Using the Enviance System to manage corporate
responsibility and sustainability data, Syngenta is going
beyond compliance and addressing climate change head
on with accurate, consistent, and verifiable data.

Learn more at:
Www.enviance.com
1.866.368.4262 (1.866.Enviance)

Syngenta

“Syngenta selected the Enviance System, because it offers a full-
service package without taxing our IT department. And, the
flexibility of the System allows for easy data entry,
comprehensive reporting, and scalability.”

David Dettwiler, Global HSEQ Systems Manager

Syngenta improves overall compliance.

Using one compliance management system to manage
all of Syngenta’s obligations, allows the organization to
internally audit and analyze data - improving future
performance for:

» Air, including GHG
» Water

» Waste

» Natural resources
» Hazardous waste
» Fuel usage

» Sustainability

The Enviance System benefits all users.

Because the organization chose a flexible compliance
management system, users at every level are seeing the
benefits. Facility workers have a user-friendly interface
for data entry. Regional managers are able to run reports to
verify data accuracy, and they can see compliance status in
real-time with just a few clicks. This ensures that the
most complete and accurate data will be available for the
global manager when running Syngenta’s reports for
shareholders and annual public reporting.
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